


4 ANALYSIS OF VARIANCES

4.1 Current Position as at 15 December 2000 (Period 9)

4.1.1 Employee Costs

The variance is an underspend of £28,657 due to lower than budgeted
overtime costs, and includes an element of costs incurred for Cleaners
working as Stewards. It is anticipated that overtime costs will out-turn at
£18,782 less than budgeted for the year. This projected underspend will be
reflected in a reduction in charges to the client for the year.

4.1.2 Income

Income for the service is currently lower than budgeted due to the level of
underspend to date. The nature of the contract means that all costs are
charged to the client service, resulting in a break-even position.

4.2 Projected Out-turn

The projected out-turn as at 31 March 2001, for the Community Education
Stewards Trading Service details expenditure and income matching budget
and thus achieving the required break-even position.

5. RECOMMENDATION

5.1 It is recommended that Members of the Education Committee note the
contents of the report.

Alex McPhee John Mulgrew
Director of Finance Director of Educational and Social Services

AMcP/EC
26 January 2001
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Members wishing further information should contact Alex McPhee, Financial Services
Manager Tel: (01563576848) or Euan Couperwhite, Departmental Finance Manager,
Tel: (01563573367).
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